Canebrake Board of Fire Control
Station 90, 1810 Fairview Road
Fountain Inn, SC 29644

Commission Meeting

11 May 2026 / 18:00 6:00 PM / Headquarters Training Room
ATTENDEES

Commission Members, Interim Chief Myers, 1st Responders and Community Members

AGENDA

Invocation
Recognition - Responder of the Month, none officially this month.
Safety Subject for the Month: Commissioner Kappenman - Cybersecurity
Review and Approve Minutes of April Meeting and May 4% Budget Workshop Follow-up
Meeting.
Financial Report
1. Monthly Report - Review financial documents.
2. Final Numbers for our FY2026/2027 Budget. Commissioner Laxton
3. Pay for Chief Terry during his medical leave - All, we will need to vote on
this.

Chief’s Report
1. Monthly Report: Interim Chief Myers

a. Calls and support
b. 501C3 Update - On hold awaiting the return of Chief Terry
2. Station & Equipment updates to share.
a. Vehicle updates
b. Station, bldgs., grounds:
c. Grants: Update on potential State grant (V Safe Grant Awarded)
3. Kioti Side by Side 1is in place and retrofitted as a rescue/recovery vehicle
for offroad use.

0ld Business
1. Need to determine a date to relook at our budget in December/January time

frame to determine feasibility for COLA/Wage adjustment based on tax revenue.

Also, addition of full-time crew on shift to go to 2 full time, 1 part time.
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New Business
1. Plan for Millage increase. Need official subcommittee to do the background

work and be able to report back to full Board. Commissioners Kappenman and
Jones are the only 2 Commissioners that have been through this process.

2. Rank structure and succession planning

3. Pay for advanced training (e.g., Advanced Medical Certification and continuing

education to support that certification) How do we address this? By
certification or with rank structure. Need support from Commissioner Clayton
4. Commissioner Jones to share results of challenge to State Ethics Commission
and lessons learned. (They were actually very helpful and want to help us
prevent these issues we have all been through.
5. 1st Responders Breakfast is 21 May, 09:00
Public Input:

ACTION ITEMS — Remember to bring suggestions to the Commission Calendar each month.

ADJOURN
NEXT REGULAR MEETING

08 June 2026, 18:00, CANEBRAKE FIRE DEPARTMENT HEADQUARTERS,

Join Zoom Meeting

https://us02web.zoom.us/|/3905219295?pwd=ajNFbXZIUKNidklQMIJZdktEb2NSZz09

Meeting ID: 390 521 9295

Passcode: H8r2E9

One tap mobile

+13017158592,,3905219295%#,,,,"838124# US (Washington DC)
+13126266799,,3905219295%#,,,,*838124# US (Chicago)

Dial by your location
+1 301 715 8592 US
+1 312 626 6799 US
+1 929 436 2866 US
+1 253 215 8782 US
+1 346 248 7799 US
+1 669 900 6833 US

Meeting ID: 390 521 9295

Passcode: 838124

Find your local number: https://us02web.zoom.us/u/kbi2RsvW4qg

Washington DC)
Chicago)

New York)
Tacoma)
Houston)

San Jose)
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